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PROJECT PROGRESS RERM4RIUL 2020)

Brief Documentation ofConstructionWorks

InaugurationPrayerfor Construction workoffered by Diocese Bishoy
Rt. Rev. Joseph Sanga together with committee & congregation/pa
memberson 2" of March 2020.




The F' phase was completed d#i" of Marchand a cheque over R$3,49,413- was issued on
g of March 2020and handed over to Mr. Kiran Aind of Shanti Construction.

a. The workincluded necessaryee cutting and shifting of electricity pole on the
church compound.

b. In absence of reliable locpbwer supply, the contractor arranged for a rented
generator (on his own costs).




Phase 2 started on™of March 2020.

After JantaCurfew on 224 of March, local people
advised workers to stop the work. So, the work had to b
interrupted from 239 of March 2020. After that the
official lockdown came into effect.

Up to that time, works of ® phase was in process and
about to be compdted.

Due to thedisruption of work which lasted from 230f March
to 315t of May 2020, extra work occurred after the continuation
from 1%t of June, such as cleaning of work site, removing of soil,
etc. which had filled the foundation holes and others.



Meeting and talk with Mr. Kiran Aind, Secretary Mukut Baaind Liaison Officer Alexander
Nitschke on # of June 2020 to discuss about the details of further procedures etc.

o Panning thevisitto project site on % of June 202@or inspection of progress at
the completion of 29 phase.

Inspection visit at wik site by Contractor, Secretary & Liaison Officer together with Chairman
and other committee members on 05.06.2020.







Phase 2 completed oi" of June after inspection on site with Secreta@hairman, builder and
other PMC members, cheque for payment &t ghaseover Rs. 13,13,413issued on
08.06.202(and handed over to Mr. Kiran Aired Shanti Constructian




Meeting and talk with Mr. Kiran Aind, Secretary Mukut Bodra, Liaison Officer Alexander
Nitschke and Architect team Apurb & Associate28r06.2020 aRanchi to discuss about

details etc. : —— S

Due to the change of location for
construction site, the detailed planning ano
drawings for the entrance area of the main gl
building had to be adjusted accordingly
which was discussed in detail at the
Architect OfficeFurther, the techniques for
the exposedrick work of outer walls was
discussed in detail.




